>

= ﬂ\\ ﬂi II"l F
Shri Dharmasthala Manjunatheshwara Bangalore Chamber of Industry
Institute for Management Development : 7 and Commerce (BCIC)

14th International Coﬁférence on

j HR for Organizational ‘S,Hu:.stainabilitj

December21-22, 2023

[ ! Nt
NI
A

T The,Con'ferencé_ Committee i:er‘tiﬁes that

‘ has parfiéibéted in the
11th Intélfnatibnal Conference on HR for Organ'izafional Sustainability
| organized by
Shri Dharmasthala Manjunatheshwara Institute for Management Development, Mysuru

on December 21-22, 2023 and presented a paper titled

The Working Class in India: Challenges and Realities Regarding Work-Life Balance

The paper was co-authored by

Ashwini Suraj Devadiga
Vivek M

Dr. Modsumi Sengup ‘
Conference Chair



o © © ©° 5 9@ 0 0 9 o

- 11" Infemational Conference on "HR for Organizational Sustainability”
sdmimd 21-22 December 2023, Mysurv. India

The Working Class in India: Challenges and Realities Regarding Work-
Life Balance

AmithS M,
Assistant Professor
SDM Law College, Mangalore

Ashwini Suraj Devadiga,
Research Scholar,
sMangalore University, Mangalore

? % : Vivek M,
x ¢ Law Student,
SDM Law College, Mangalore

Abstract

Work-life balance signifies the intricate equilibrium between professional obligations and
rersonal life. It underscores the importance of dedicating time to family, personal interests,
well-being, leisure activities, and work-related duties. In the contemporary buslnegs

, achieving this equilibrium has becomz a critical consideration for organizations
and individuals. Time management goes beyond its literal definition and serves as a
fund for a satisfying existence, ing ad ges to | and
workplaces.
This study aims to identify the i that work-life balance, with a
partizular focus on the workforce in India. This study investigates the effects of working hours
on personal space and performance. Fur it the working hours
observed in various countries and those lent in India, h the of the

“Right to Disconnect.” Moreover, it critically analyses the decades-long evolution of working
hours in India, focusing on the glorification of overtime and how it frequently obscured the
exploitation that the working class endured.

This study evaluates Indian labor legislation to reveal how these laws benefit or hinder the
working class. Furthermore, it illuminates the ramifications of the COVID-19 pandemic on the
employed populace, investigating its implications for work schedules and the work-life balance
paradigm.

Keywords: Covid19, Labour Rights, Legislation, Right to Disconnect
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A good work-life balance is crucial for maintaining well-being and relationships, avomlhp.h
leading a fulfilling personal life while succeeding at work. Work-life balance refers to the state of
equilibrium where a person equally prioritizes the demands of one's career and personal life. The
concept of Work-Life Balance has evolved, with the term being colned in the 1980s to describe the
challenges faced by working women with families, and over the years, the term has. expanded to Include
all genders. The idea behind the concept of Work-life balance is balancing the time and energy spent on
work and personal life. It s a way of achleving a healthy balance between one's professional and
personal life. Maintaining a work-life balance helps individuals avold burnout, reduce stress, and
enhance overall well-being. Promoting it Is a core element of social dialogue and collective bargaining,
which can lead to a more productive and healthier workforce. The concept of WLB Is partlcularly
relevant in India, where a study by Arcadis found that cities like Bengaluru, Chennal, and Kolkata rank
low In terms of work-life balance.

Several factors can affect an Individual's abllity to achieve Work-life balance, Including demographic
variables, personal demands, family demands, family support, and individual ability. Factors such as long
working hours, lack of flexibility, and high job demands In India contribute to poor work-life balance.
Other factors, such as inadequate policies, lack of support from colleagues and supervisors, and low job
control, can also hinder work-life balance.

Indian Workforce Scenarlo

As per the data published in ‘Our World in Data’ 2017, India ranks 14™ in the world regarding total work
hours, with an average of 2,117.01 per year. As per the rankings, Indians work 47.7 hours a week, which
Is the seventh longest in the world. It is higher than the work hours In the US., UK., and Germany. The
long working hours are not limited to a particular industry, with Indian LT. employees averaging 45-50
hours per week.

The manufacturing sector in India Is one of the largest employers in the country and has an average
workweek of 48 hours, which Is in line with the Factories Act. The service sector Is another significant
contributor to the country's economy and has an average workweek of around 40-45 hours. Overtime Is
the norm in this sector, with most local companies needing to follow the official workweek. The pressure
to meet deadlines and deliver quality work can lead to long working hours and high-stress levels,

The agriculture sector has the shortest weekly work hours, averaging 37.9 hours. Education and health
services also have relatively shorter weekly work hours of 39.3 and 39. 8, respectively. However, it Is
worth noting that these sectors also face their unique challenges, such as low wages and Job insecurity.

Overall, there needs to be a consensus on the optimum weekly hours, and it is essential to link working
hours to productivity and output. The absence of laws in India that address working hours and overtime
Pay enables employers to demand long working hours from their employees, leading to an unhealthy
work culture. Many Indian workers work long hours, often exceeding the standard 8 hours daily. It can
lead to burnout and reduced productivity, highlighting the need for a better work-life balance.

The Indian workforce is vast and diverse, with over 460 million individuals employed across various
sectors. While the country's economy has experienced significant growth in recent years, there remain
numerous challenges to achieving work-life balance for employees in India. These challenges Include
long working hours, limited access to paid leave, and a cultural emphasis on prioritizing work over
personal life. Additionally, many Indian workers face significant commuting times and financial stressors,
which can further impact their ability to achieve a healthy work-life balance.
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Elements of Work-life Balance

Achieving work-life balance is a dynamic process that varies for everyone. It involves consciously
ing time, setting b iorif tasks, and caring for one's physical and mental well-being

to lead a fulfilling and professional life. Some crucial elements are:

Time Manageinent: Prioritizing tasks, setting boundaries, and allocating dedicated time for work and

Irisure activities help maintain balance.

Flexible Work Arrangements: Companies offering flexible work hours, remote work options, or

compressed workweeks empower employees to manage their time effectively, accommodating personal
alongside i il

Clear i clear laries between work and personal life is crucial. It includes
defining specific work hours, avoiding work-related tasks during personal time, and creating a designated
workspace to maintain separation.

. 1 3
Regular Breaks and Rest: Taking breaks during work hours is essential for mental and physicai well-
being. Encouraging breaks, proper lunch hours, and time off helps prevent burnout and|ncreases
productivity. )
pportive Work A i culture that values work-life balance encourages
! to manage ibilities without feeling . It might include understanding

managers, supportive colleagues, and policies that promote work-life balance.

Health and Wellness: Prioritizing health and wellness through regular exercise, proper nutrition,
adequate sleep, and mindfulness contributes significantly to a balanced life.

Setting Priorities: Understanding personal and professional priorities helps individuals allocate time and
energy accordingly. Identifying what matters most allows for effective decision-making and allocation of
resources.

C jion and Open i with coll and supe regarding
workload, deadlines, and personal commitments enables effective delegztion of tasks when necessary,
preventing overwhelming workloads.

Unplugging and Detaching: Taking time to unplug from work-related communication devices and detach
from work mentally during leisure time is crucial. It allows for relaxation and rejuvenation,

Avoiding Multitasking: Focussing on one task at a time to Increase efficiency and reduce stress.
itasking can often lead to d ity and a feeling of being overwhelmed.

Setting Realistic if Setting goals and for work and personal life.
Unrealistic expectations can lead to stress and dissatisfaction

C and A Regularly assessing the balance between work and personal life
and making necessary adjustments Is essential, Needs and prioiities evolve, and adaptation Is critical to
maintaining balance.
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The Impact of Working Hours on Personal Space and Individual Performance . —— { = /

A person establishes personal space, necessary for maintaining focus and comfort, by daﬁninm{as the
physical and emotional boundary around themselves. It is an essential aspect of workplace culture, as it

to the overall well-being and ivity of the workers. Many often overlook the
importance of personal space, yet it crucially il to maintaining healthy relati ips and
fostering a positive work environment.

Long working hours can significantly impact personal space and lead to feelings of isolation and
seclusion. Maintaining personal space can be challenging when workers must work near one another for
extended periods, leading tc increased stress and anxiety. Virtanen et al. conducted a study revealing a
connection between long working hours and elevated levels of anxiety and depression. These adverse
effects can have far-reaching consequences, adversely affecting everything from workers' motivation to
relationship building. Respecting the personal space of coworkers is essential in maintaining morale and
productivity. Another study by Kim et al. found that personal space buffers the influences of long
working hours on poor physical and mental symptom frequency, work-family interference, and sickness.

Maintaining a healthy work-life balance is crucial for personal well-being and professional success.
Setting realistic work hours for adequate personal time [s essential in achieving this balance. One way to
prioritize work-life balance is by prioritizing self-care and personal time, which involves setting
boundaries and putting oneself at the top of the care list. Thus, maintaining personal space in the
workplace is crucial for individual and organizational well-being, and it is essential to strike a balance
between in-person interaction and personal space.

Evolution of Working Hours and the Glorification of Overtime in India

The evolution of vrorking hours in India has been a long and complex process, beginning in the pre-
Independence era, during which working hours were often determined by the caste system, with those
In lower castes forced to work longer hours and endure harsher conditions. Moreover, the exploitation of
the workers continued even after independence, with many workers being unpaid, underpaid, and
overworked. However, there were some efforts to improve working conditions, such as the introduction
of the Factories Act in 1948, which limited working hours to 48 hours per week.

Indians work an average of 47.7 hours per week, according to the International Labour Organization.
However, despite labor laws, many workers, particularly those in the informal sector, continue to be
exploited. Glorifying overtime often worsens exploitation, masking the true extent of the hardship
workers endure. Though there has been a gradual decline in working hours, the decline is uneven in
different sectors, with many workers continuing to face exploitation and long working hours.

India's cultural attitudes towards hard work have contributed significantly to glorifying overtime. The
common perception is that working long hours signals dedication and loyalty to a Job. The association
between working overtime and being seen as hardworking and deeply committed Is a common
perception in many workplaces. On the other hand, the perception of overtime as a means of earning
extra Income has also contributed to glorifying overtime. Many workers In India, partizularly those in
low-wage Jobs, rely on overtime pay to supplement their income. However, this cultural attitude has
obscured the exploitation that the working class in India endures. Studies have found that working 12 or
more hours per day and 60 or more hours per week can Increase the risk of occupational injury,
the negative of long working hours.

Despite the potential for exploitation, some still view working long hours as a source of pride and
achievement. It is important to note that extended work hours can disrupt people's lives, resulting in
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2adverse health effects and to further itation by their It
has, in turn, contributed to income inequality and a lack of upward mobility for the working class. Thus,
it is essential to recognize the potential for exploitation and negative health consequences assoclated
with long working hours and work towards creating a more equitable and sustainable work culture in
India.

Glimpse of Working Schedule During Covid19

One of the most si| changes in work due to the COVID-19 pandemic has been the
widespread adoption of remote work and flexible schedules. With the need for social distancing and the
closure of physical workplaces, many companies have had to shift to remote work to maintain
operations. This shift has allowed workers to work from home and provided greater flexibility in their
work schedules. However, remote work during the pandemic has been more complicated than usual, as
it was compulsory rather than optional. While remote work has provided greater flexibllity, it has also
presented challenges, including difficulty work-life lack of social and
increased i and f

Another significant change in work schedules due to the pandemic has been reduced hours and
furloughs. Many businesses have had to reduce operating hours or shut down entirely due to the
pandemic’s economic Impact. Reducing employee hours and initiating temporary furloughs, the
company laid off employees without pay for a specific period. This reduced work hours and income has
significantly affected employee’s financial stabllity and well-being.

The pandemic has also led to increased workloads and burnout. With the shift to remote work and the
closure of physical workplaces, many employees have had to take additional responsibility and work
longer hours to niaintain operations. This increased workload has led to burnout, with employzes
experiencing physical and reduced pr ity, and d Job sati )
The pandemic has also led to increased stress and mental health issues among workers. The fear of
contracung the virus, financial uncertainty, and the challenges of working from home have all
heightened stress levels. Thus, it is challenging for employees to maintain a healthy work-life balance,
with many experizncing difficulties managing their work and personal responsibilities,

India’s State of Work-Life Balance

Dr. B R Ambedkar’s one of various contributions was bringing the 8-hour workweek into the country's
legal framework. In the seventh session of the Indian Labour Conference in 1942, he proposed holidays
with pay ff)l factory workers He followed the English pattern of working 48 hours per week in India. He

Industrial Statistical Act of 1942 was enacted 1o assess labor statistics in matters of labor disputes, wage
rates, income, and more, significantly Impacting the lives of millions of workers in Indla

The provision of maximum working hours per day and per week was the brainchild of Or B R Ambedkar,
and it has become 2 crucial aspect of labor legislation. It aims to protect workers from exploitation by
znsu_nng they are well-rested and for hours. The law sets an employee's
maximum of & hours of duty per day under the Indian Factories Act Though Introduced to uplift the
working class and provide time for personal lives, the law has often furctioned differently in most cases

To a certaln extent, the concept of work-life balance Is gaining significance, but She still has a long way to
80. According to a study by Areadis, an Amsterdam-based consultancy, India ranks low in work-life
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percent of Indian working professionals prioritize flexibility as the top parameter while on the job.
Factors such as societai and cultural expectations, poor infrastructure, long work hours, high job
demands, and a strong work ethic prioritizes productivity over personal well-being contribute to the
challenges of achieving work-life balance in India.

To improve work-life balance in India, the government can play a crucial role by implementing supportive
policies. For instance, the Factories Act can strictly regulate working hours, and the government can
encourage companies to provide flexible work such as ing, job sharing, and
compressed workweeks. These policies can help workers better manage their work and personal
responsibilities, leading to improved mental and physical health.

There is a need for a change in the corporate culture, and companies should adopt an employee-centric
approach by providing benefits such as paid time off, parental leave, and flexible working hours.
Companies should also encourage a culture of open communication and support, where employees feel
comfortable discussing their work-life balance needs with their managers. Apart from that, individuals
can improve their mental and physical health and achieve a better work-life balance by taking a proactive
approach to managing their work and personal responsibilities. In brief, achieving work-life balance In
India requires a multi-faceted approach involving government policies, corporate culture changes, and
individual efforts.

Overview of Labour Laws In India

Labor laws in India have a long and corplex history, with the first laws dating back to the early 20™
century. Th h time, | have various laws addressing diverse labor and
industrial issues, all aimed at fostering economic development and advancing social justice. Various
types of labor laws Include wages, working conditions, social security, and industnal relations. Their
design encompasses many concerns, frorn preventing exploitation and discrimination to guaranteeing
safe and healthy working conditions. The Industrial Disputes Act, for example, provides a framework for
resolving disputes between and workers. the Mi Wages Act ensures
that workers receive a fair wage for their labor, as stipulated by the gcvernment, and imposes a 40-hour
limit on working weeks. The Factories Act protects factory workers from hazardous working conditions
by establishing specific health, safety, and welfare critena. These laws help to promote equality, fair
compensation, and the physical and mental well-being of the workers.

Indian labor laws also provide social security and benefits to the working class. The Social Security
Number Scheme aims to uniquely identify Indian workers, enabling employers to submit accurate
reports of covered earnings for use in social security programs. Apart from that, the government has also
propased a tax on digital platforms to fund welfare schemes for gig workers, providing additional
support far those In the gig economy. Further, the constitution outlaw’s discrimination based on religion
or sex, and effective enfoicement of anti-discrimination laws can narrow persistent worker-related
Issues; these regulations also ensure that workers are not subjected to discrimination or harassment or
burdened with long work hours based on their identity, promoting a more Inclusive and equitable
waorkplace

While the governments have enacted laws to protect workers' rights and interests, implementing these
laws remains challenging. Many employers violate labor laws with impunity, and workers face difficulties
accessing Justice and enforcing thelr rights. Inadequate Infrastructure, resources, and trained personnel
exacerbate this situation by hindering the and enfo of c e with labor laws.

Another significant limitation of Indian labor laws is I and that benefit
Many labor laws have for small b and can often use these exemptions
ISBN: 978-93-83302-65-9 -
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to avoid with labor These and have resulted in
exploitation of workers. As a result, many workers continue to work in exploitative conditions, with little
or no protection from the law.

Labour Law reforms should include strict regulations and implementation of working hours and rest
periods, as well as the provision of fair compensation for overtime work. Additionally, there should be a
focus on improving working conditions and providing proper safety equipment and training to reduce
the risk of occupational injuries and ilinesses. Implementing these reforms could aid the workers in India
in terms of better physical and mental health, increased job security, and greater upward mobility, thus
focusing on work-life balance.

Policy Suggestion on Work-Life Balance

India needs comprehensive policies for work-life balance, making it challenging for workers to balance
their personal ard professional lives. While Indian MNCs may have policies that promote work fife
balance, such as generous leave allowances and family-friendly policies, these, policies are not
widespread. Existing policies in India aimed at promoting work-life balance have limitations. For
lnstan:e flexible work arrangements are not widely available, and those with access to them may face

or .career itic the existing policies often do not consider the
different needs of workers, such as single parents or those with disabilities. Moreover, the policles are
only sometimes effectively communicated to the workers, leading to confusion and frustration. These
limitations highlight the need for more comprehensive and Inclusive policles that conslder the workers'
diverse needs.

Implementing work-life balance policies in India faces several challenges. One of the most significant
challenges is the need for more and of the of work-life balance.

Additionally, the traditional work culture in Indla, which values long work hours and prioritizes work over ©

personal life, can be a significant obstacle in implementing work-life balance policies. Addressing these
challenges requires a concerted effon from policymakers, employers, and workers to prioritize work-life
balance and its benefits.

One of the most effective policies for promoting work-life balance In India Is the implementation of
flexible work arrangements. It can include telecommuting, job sharing, and flexible scheduling. By
allowing the workers greater control over their work schedules, they can better balance their personal
and professional responsibllities. It can increase job satisfaction, Improve mental health, and better
overall well-being. Addluonauv, flexible work can benefit ployers by increasing
productivity, reducing ab: and i ! retention.

Suppcrt for working parents and caregivers is another critical policy area that can promote work-life
balance. Many working parents struggle to balance their professional respunsbblll!les with their
caregiving duties, leading to high-tress levels and burnout. C ies and can

policles such as flexible scheduling, parental leave, and on-site ch\Idcare facilities to address this issue,
Additionally, offering resources such as counseling and referral services can help the workers better
manage their i i while ining their roles.

programs such as stress ps, mental health and worker

programs should be followed to provide mental health support and stress management for the workers.

Right to Disconnect
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The 'Right to Disconnect' refers to the worker's right to t from work-related

outside of working hours. Workers should refrain from responding to work-related emails, calls, or
messages during their time. The 'Right to DI that should have the
freedom 1o balznce their work and personal lives without the constant Intrusion of work-related
communication. This right Is crucial in promoting work-life balance and preventing burnout.

The scope and coverage of the 'Right to Disconnect' in India are still evolving. The Right to Disconnect Bill
was introduced in the Indian Parliament in 2018 by MP Supriya Sule, which aimed to give workers the
right to take no work calls or emails after office hours and on holidays. The bill also proposed sanctions
for non-c i However, still need to pass the bili into law, and concerns
persist regarding its practical implementation. Some argue that specific industries may be unable to
disconnect from work-related communications completely. Nevertheless, the ‘Right to Disconnect'
proposal can help balance the worker relationship and promote worker well-being.

The ‘Right to Di 1’ yields several It fosters an improved work-life balance by enabling
employees to delineate houndaries between work and personal life, allowing them to prioritize their
weli-being and enjoy valuable time with loved ones. Additionally, it contributes to enhanced mental
health by advocating for disconnection from work-related communication outside of work hours,
effectively reducing stress, anxiety, and the risk of burnout, thereby fostering better mental well-being.
This pmmce also fuels increased productivity as employees are afforded ample time for rest and
R i leading to hei efficiency during working hours. Moreover, the Right to
Disconnect cultivates better focus and creativity by allowing individuals to partake in activities that
stimulate creativity, personal growth, and hobbies, thereby enhancing overall performance.
Furthermore, organizations that champion work-life balance through this suitable stand to benefit from
improved employee retention and satisfaction, attracting and retaining skilled talent while fostering
higher job satisfaction and loyalty among their workforces.

A g the of allowing time for personal obligations, leisure, and
relaxation, the ‘Right to Disconnect’ is a pivotal element in contemporary work-life equiliorium. Despite
the absence of dedicated legislation concerning this in India, its undeniable importance remains
paramount. Introducing suitable policies, guidelines, and legal frameworks can pave the way for India to
nurture a more wholesome work atmosphere, elevate the welfare of employees, and encourage
sustainable productivity.

Overview of Nations where the Workers have the Right to Disconnect

France's “Right to Disconnect" law, implemented In 2017, allows French employees to refrain from

to work-related after work hours. This Ieglslatlon aims to shield workers
from the adverse impacts of incessant i to work via stress
and burnout. Applicable to remote workers, this law permits disengagement from technological devices
and online platforms sans any penalties. Companies with over S0 employees must establish non-
communication hours, defining di ing as from k-related cor It
prevents employees from checking work emails or messages outside designated hours, prioritizing
personal time. The law has yielded positive outcomes, reduced stress, and enhanced productivity among
French workers, fostering more precise work-life boundaries. Despite criticisms about its limited scope
regarding company slze, this law serves as a precedent for other nations aspiring to safeguard workers
from the negative of perpe

Italy's "Right to Disconnect" law, effective from 1 January 2021, mandates that private sector employers
with 20 or more employees provide the right to disconnect for their workers. This law asserts the
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proposed human right for individuals to disengage from work-related electronic communications outside
of their work hours. allow to from k-rel:

beyond official working hours, Including emails, calls, and messages. Employers must negotiate clear
guideines regarding electronic device use outside of work hours, ensuring non-penalization for
employees exercising this right. The law's impact has been positive, fostering improved work-life balance
and reduced stress levels for Italian workers. It has also spurred the adoption of flexible working
arrangements, notably remote work, yet some critics question its enforceability, especially for smaller
enterprises. Nonetheless, this law marks a significant strlde in enhancing Italian workers' work-life
balance and asserting their to from lated beyond officlal
working hours.

Spain has enacted a "Right to Disconnect” law akin to France's, guaranteeing remote workers the

freedom to disconnect from digital devices during non-working hours, safeguarding their rest and

personal life. This law defines disconnecting as refraining from work-related communications and

between and tq establish disconnection parameters. The

law intends to foster work-life balance and protect employee well-being by recognizing rest and leisure

time s crucial. Its positive, impact includes reduced work-related stress, enhanced :uallrv‘of life,

increased productivity, and improved job satisfaction among Spanish workers. Moreover, it encourages

to better ication policies and work-life balance initiatives, contributing to

a healthier work environment. Spain's "Right to Disconnect” law signifies a significant stride toward
better work-life balance and protecting employees' well-being.

Belgium implemented a "Right to Disconnect” law, this right to 65,000

to di from work-related ications outside their working hours to
enhance work-life balance. The law targets preventing excessive work hours among remote workers to
mitigate burnout and stress-related health issues. Employers must ensure that employees refrain from
waork-related communications beyond working hours without specified sanctions for non-compliance.
The law respecting. ' right to empowering them to refuse such
communications outside official hours. Belgian workers have experienced positive outcomes,
establishing more precise work-life reducing k-related stress, and imp mental
health and overall well-being. It has correlated with increased job satisfaction and productivity.
Additionally, Belgium's initiative has inspired other nations, with Kenya contemplating a similar law for
its workforce.

Germany's “Right to Disconnect” law, initiated by Employment Minister Andrea Nahles in 2014 and part

of “anti-stress” legislation, ensures workers can disconnect from work-related communications beyond

working hours. licable to private sector with 20+ it for

disconnecting from work-related communications prohibiting emails, calls, or messages outside official

hours. Non-compliance can lead to penalties. The law's impact on German workers has been positive,

eenhancing work-life halance reducing stress, and boosting overall well-being. It Instills a culture valulng
time, promp! to prioritize thelr well-belng. Germany's success with this law has
other nations, hasizing the of work-life balance and workers' rights.

Luxembourg recently passed a law In June 2023 affirming employees' right to disconnect from work-
related digital tools outside their work hours to enhance their work-life balance. The legislation specifles
disconnecting as refraining from work-related communications, which applies to companles with 15+

and the ag after work hours. Unlike previous laws in
France, this unique law covers all digital tool users regardless of company size. It is part of a growing
European trend enabling workers to disconnect outside working hours, The law's positive impact
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includes reducing k-related stress, overall well-being, and allowing employe:s'twbcu;u
personal life and health. By facilitating a healthy work-life balance, it contributes to employees' long-
term success and productivity. L 's "Right to D " law a significant leap
toward safeguarding employees' mental health and work-life balance.

The Philippines introduced an early "Right to Disconnect” law to safeguard workers' rights by allowing
them to disconnect from work-related tasks beyond official working hours. Since 2017, this law has
enforced specific hours when employees should not send or respond to work-related communications,
protecting personal time and preventing overwork. It defines disconnecting as refraining from work-
related and requires to establish king hours, respecting
employees' time. This law has positively impacted Filipino workers, fostering a healthier work-life
balance enabling focus on personal life, rest, and rejuvenation. Notably, it has curbed burnout and stress,
increasing productivity and job satisfaction. Overall, the "Right to Disconnect” law in the Philippines
significantly protects workers' rights and promotes a balanced vvork-life equilibrium.

Glance at Countries with Relaxed Working Hours  * f

Relaxed working hours refer to working fewer hours, allowing workers more time for leisure activities,
family, and personal pursuits. Countries with relaxed working hours have experienced several
advantages, including increased productivity, Imprwed mental health, and reduced stress levels. These
countries have created a more for creativity, i and overall job
satisfaction by allowing workers to work fewer hours. Moreover, relaxed working hours have reduced
absenteeism and improved employee retention rates. Some examples of countries with relaxed working
hours are:

France: Introduced the 35-hour workweek in 2000.

Norway: Norwegians work an average of 1,424 hours per year, which is 20 percent fewer hours than
Americans, while still achieving high productivity.

Denmark: Danish workers average 33 hours a week.
Italy: Italian workers average 37.5 hours a week.

The Netherlands exemplifies a nation with relaxed working hours, boasting an average workweek of just
29.3 hours and ranking highest globally for work-life balance on the OECD Better Life Index in 2019. Their
flexible work culture, promoting part-time or flexible hours, aligns with a standard 40-hour week spread
across five days. The Dutch government supports this with policies allowing remote work and requests
for reduced hours.

Studies consistently endorse shorter workweeks for heightened productivity, improved mental health,
and better work-life balance. The Dutch economy thrives despite shorter hours, credited to their focus
on work-life balance, fostering an engaged and content workforce.

The Netherlands is not alone in this approach; European countries like Denmark, Germany, and Norway
also feature low annual working hours and high productivity. European organizations are cutting
workweeks without reducing pay to combat burnout and enhance employee well-being. Germany's
Kurzarbelt program, reducing work hours instead of layoffs, has maintained employment levels while
boosting employee satisfaction.

Ultimately, the Dutch model showcases the advantages of flexible work culture, demonstrating how
shorter work hours can bolster economic success and employee welfare. This trend resonates across
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Europe, with countries aiming to mitigate burnout and elevate < by

work-life balance.
Conclusion

The significance of work-life balance has gained global recognition, with various nations implementing
worker-friendly initiatives. However, in India, there is a prevailing trend of conservatism and the
glorification of extended work hours, often overshadowing the concept of work-life balance and the
‘Right to " Some i i i by self-int , often assert that heightened
working hours cquate to h pre A recent of Infosys founder Narayana
Murthy's call for young individuals to commit to a 70-hour workweek. Despite claims supporting longer
hours for increased productivity and economic expansion, research contends that prolonged work hours
may not yield elevated output. It can instead lead to burnout and health-related challenges.

Rather than solely relying on extended work hours, strategizs to enhance productivity should focus on
task priort ion, efficient ws, and providing and training to support employees. A
balanced approach that values employee health recognizes hard work, and fosters growth opportunities
contributes to a loyal and i into I productivity and success.
Therefore, Fostering a supoortive culture entails ic | p,
offering increased flexibility, fostering growth opportunities, and providing a robust support system.
These initiatives cultivate a sense of and among e

enhancing job satisfaction and bolstering retention rates.

Flexibility within work arrangements stands as 2 cornerstone of achieving work-life balance. It

encompasses adaptability in work hours, locations, and even career paths. Such flexibility empowers

employees to hzrmonize their personal and professional lives, elevating job satisfaction and overall

performance. Equally pivotal s nurturing @ supportive organlzational culture, emphasizing an
that I li-being and work-life equllibrium,

Access to comprehensive health and wellness programs plays a vital role, encompassing physical health
initiztives such as fitness programs and nutritional options and mental health support, Including
counseling and stress management resources, Facllitating access to these programs alds employees In

managing their physical and mental well-being, consequently improving overall wellness and work-life
harmany.

Providing paid time off and flexible work arrangements serve as a support mechanism, enabling
employees to manage thelr personal and prof bl ff Prioritizing loy
well-being and workife balance is Pparamount for organizations that foster a positive and productive
work environment.
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